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BOARD OF DIRECTORS MEETING AGENDA
March 20, 2025
7:00PM
1051 W 2700 S
Perry, UT  84302


Trustees:				Director:		
Michelle Flynn				Amber Edelman		
Adrianne Murray				
Becca Ashby				Visitors:
Hilary Gerhardt			Tammy Stutznegger		
Barbie Molgard-Wright		Trina Davis
Riley Riser				Holly Jeppson
Emily Morgan –Zoom			Brian Cates—Zoom
					Glenna Petersen--Zoom
					Donovan Malone--Zoom			
					Gwen Andrus--Zoom
Officers				
Amber Jenks								
Kandice Scothern
Michelle Wilson
					
Absent: Jessica Flinn, Dorothy Dobson
 

 
 7:05 PM – CALL TO ORDER:  Michelle Flynn 
·         Welcome/Mission Statement and Pledge: Becca Ashby
 
7:10 PM- TRAINING: Open and Public Meeting Act–Let Michelle know once you have watched the videos. 

7:18PM – PUBLIC COMMENT– Trina Davis introduced herself as a new parent to Promontory.  Parent of a 4th grader.  Suggested to utilize parents talents in each class.  Suggested having parent liaisons for each class.  Bring expeditionary learning into the emotional side of things.  

7:25PM—POP Update:  This is the last term for our current POP Pres and board.  Asked to put the word out for someone who might be interested.  Spring general membership meeting is on April 24th 6:30-8:00–will discuss positions opened, approve whoever is running for each position.  1st week of May is teacher appreciation week. Breakfast and a lunch thanks to the carnival proceeds. April is the month of the Military Child–Purple Star School.  Will do a military board in the hall, there will be a Purple Up Day (Possibly April 15th).  Maybe can POP discuss it in April Mega Crew. Spring Fundraiser is coming up.  Monday May 12-Sat May 17th.  May 16th is the Mega Celebration. Requested donations from over 500 businesses. Mega Celebration is on May 16th at 5:00.  Still have food trucks, no carnival–Tree House Museum, Hale Theater, braces, misc. gift baskets, U of U athletics, cash donations, etc. Working on getting parent communication improved–that isn’t email, or mass text, or social media. 

 7:36 PM – FINANCE REPORT
·        Budget Review – Brian Cates– Right now we are coming up on the time of year, where we will start to put together a budget for next year.  Right now we are just kind of in a holding pattern waiting for those legislative estimates of State revenue to be sent out from the state.  Once that is done, we will be able to plug in those numbers as well as some estimates in local and Federal revenue. We hope to have some kind of draft for April’s finance meeting and approve it in June. Right now there is a 4% increase to the WPU and then close to a 9.5 increase on the LRF the local replacement fund which is also tied to our October 1 count. According to our PTIF statement as of February , you can see our reinvestment and return on investment is lower than it was the previous month, but obviously still good, very strong returns.  We did deposit additional funds at the end of February so we will hope to see an increase there in our return next month. Still a great place to have our cash as far as our budget summary.  At the end of February we are about 67% through the fiscal year.  Right now we are about 3 and a half percent forecasted operating margin.  We did make a few adjustments that we reviewed in our finance meeting to the current year forecast. Trend is very flat and very strong. We are going to be tweaking some of our expense line items and hope to keep our operating margins at or around that figure, if not a bit higher. 

 7:45 PM – MINUTES
·   02-20-2025 Board Meeting Minutes– Hilary motions to approve.  Seconds?  Stephanie abstains. 
·   02-25-2025 Emergency Board Meeting Minutes– who adjourned? Will vote on next meeting. 

7:45 PM – BUSINESS ITEMS
·     Search & Seizure- Executive Board–Worked on it a couple of years ago.  Needed some word changes.  Will be some updates. Review over the month and see if you catch anything. Need it approved and updated on the website. 

·     Special Education Policy and Procedure Manual- Executive Board–Teresa Lee has given feedback on policy.  Will be updated over the next month.

·     School Student Family Compact- POP–Word verbiage need to be updated. Needs some updates from Title 1. Edit off of the google docs one.
 
7:50 PM --ACTION ITEMS
·          Data Governance Plan–Code updates, clarifications mentioned.  Received clarifications from the state–was also part of our audit. Need to clarify the roles. Maybe leave separated out. 
7:54PM Barbie motions to approve.  Riley seconds.  Motion is carried. 

·          Religious Resolution Policy–Other schools do not call it Religious resolution policy.  Combined two policies together. Change the title to Maintaining constitutional freedom in the Promontory School.
8:00PM Becca motions to approve the updates to the Religious Resolution Policy including changing the name to Maintaining constitutional freedoms in Promontory school. Stephanie seconds. Motion is carried. 

·          Adventure and Fieldwork Agreement–Updated section where absent assignment would be assigned. Also added a section for students with disabilities. 
8:03PM Stephanie motions to approved updates.  Hilary seconds.  Motion is carried. 
      	
·          School Land Trust–Time frame when we update goals.  Adjusted our goals. (Attach goals that Amber emailed) Choose to pay to have an aide in every classroom. Our Board is our School Land Trust.  
8:09PM Riley motions to approve.  Stephanie seconds.  Motion is carried. 

·          Overnight Approval–Adventure leadership May 22nd-23rd Box Elder Campground.  7 /8th grade Island Park Yellowstone Sept 17th-19th. 
8:11PM Hilary motions to approve the adventure leadership overnight.  Riley seconds.  Motion is carried. 
8:12PM Barbie motions to approve the ⅞ overnight out of state to Yellowstone adventure.  Adrianne second.  Motion is carried. 

·          Board Vacancies–2 trustee openings coming up. Posting the opening April 7th through May 1st. Would also like a teacher representation.   
8:15PM Stephanie motions to approve.  Hilary seconds.  Motion is carried. 

·          Spring Blues for Books Library Fundraiser
8:16PM Stephanie motions to approve.  Riley seconds.  Motion is carried. 

·          Book Wish List for Library Fundraiser– trying to increase books for the ⅚ and ⅞ community.  Just asking for book donations. Possibly working on an Amazon wish list.
8:20PM Becca motions to approve.  Stephanie seconds.  Motion is carried. 
 
8:30 PM DIRECTOR’S REPORT
·        Staffing Update-- Chris Baron will be leaving us this month to go on a couples mission. We hope to have her again next year when she returns.

·        Enrollment/Lottery--We have one more Kindergarten spot available for next year.   
Registration for next year for our current students opened up last week.  We will fill spots from our waitlist from that for next year.  We already have about 64% of our students enrolled

·        Charter Agreement Goals-No findings for audit findings or recommendations.  180 days cash on had for current assets to total annual operating expenses. 6.26 is our current ratio of assets/current liabilities. Debt ratio, total liabilities / total assets is .82. No default on maintaining applicable bond covenants.  Keeping expenditures within 5% of the budget.

·        Student Achievement- On Mid-Term Acadience reading testing we had 83% of 3rd graders making typical or better progress.  On Mid-term Acadience math testing we had 83% of our 1st graders making tor better progress. On Mid-term Acadience reading testing 79% of 6th graders scored at or above benchmark. On Mid-term Acadience reading testing we had 74% of 4th graders scored at or above benchmark. On Mid-term Acadience math testing we had 83% of 4th graders are making typical or better progress. 

·        Professional Development-Damon provided a PD on Adventure!
Our Expedition Slice will take place at Swan Valley on June 3-4, We also recently had an Aide Training

·        Public Relations- I recently testified again for North Dakota's legislators in behalf of Charter Schools, Made connections with the National Alliance of Charter Schools, and they are very interested in what we do here at Promontory. Would like to schedule a visit next school year. We are just starting a social media campaign, plan to do another after Spring Break.

 
 9:15 PM – ADJOURN-Riley motions to adjourn.  Stephanie seconds.  Motion is carried.  Meeting is adjourned. 
 
 *Next scheduled Board Meeting Thursday, April 17, 2025. Board Retreat Meeting scheduled for Tuesday, April 22nd. 
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