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BOARD OF DIRECTORS MEETING
June 18, 2026
7:00PM
Perry, UT  84302



Trustees:			Officers:			Director:
Becca Ashby			Michelle Wilson		Amber Edelman
Amber Jenks			Stephanie Quintero		Janni Richards	
Hilary Gerhardt		Jessica Flinn			Teresa Lee-Zoom		
Adrianne Murray		Shiree Case
Barbie Molgard-Wright	Wendy Jurgens
Stephanie Nielsen				

Visitors:
Tammy Stutznegger
Darcy Young
Glenna Petersen-Zoom
J Dunlop-Zoom	

 
 7:00 PM – CALL TO ORDER:  Becca Ashby
 ·         Welcome/Mission Statement- Becca

7:10PM – PUBLIC COMMENT-NONE

7:05PM—POP Update-Shiree Case. Final raised $9437 with an additional $800 brought in this week. Will apply for the box tops and Kroeger fundraisers at the next board meeting in August. In the process of applying for the peach days parade–both Friday and Saturday. 

 7:10 PM –Training: UAPCS conference recap

 7:26 PM – FINANCE REPORT
·        Budget Review – Brian Cates. End of the fiscal year now. PTIF-shifted funds to our main operating account. Lower enrollment therefore our funding has been decreased. Brian monitors it regularly. Hope to move some funds back as we get some state and federal funds. Enrollment is at 397 as of end of May. Budgeting off of 408. Will adjust with our Oct 1 count. 

 7:40 PM – MINUTES
·   5-21-2026 Meeting Minutes–background check–assigned to safety committee. Adrianne motions to approve. Stephanie Nielsen seconds. Motion is carried. 
7:40 PM – ACTION ITEMS
	
7:41PM· Approve FY2026 Budget–Stephanie Nielsen motions to approve. Barbie seconds. Motion is carried.

7:42PM· Approve Preliminary FY2027 Budget–Overall a decrease in revenue due to lower enrollment. Also due to certain programs being eliminated–9 grants that we have lost. Increase in benefits. Worked to have a lower forecast. Projecting a positive operating margin of 1.5%. Still was able to give a 3% raise to full time employees and a 10 cent raise to aides.
Amber Jenks motions to approve. Hilary seconds. Motion is carried.

7:43PM· Ratify Director-Extend Ambers contract for another year. Barbie motions to ratify director. Amber Jenks seconds. Motion is carried. 

7:45PM· Ratify Board Members & Terms–Same board as this year. No changes. 
Hilary motions to approve. Stephanie Nielsen seconds. Motion is carried. 

7:48PM· Board Meeting Schedule- Third Thursday of every month. Retreat dates–will be discussed in August. Barbie motions to approve. Amber Jenks seconds.  Motion is carried.

7:50PM· Fall ⅞ Overnight Kick-Off–Goblin Valley and Green River. Amber Jenks motions to approve. Adrianne seconds. Motion is carried. 

7:54PM· ⅞ Expedition–Fieldwork planned monthly. Celebration of Learning with USU Brigham City.  Amber Jenks motions to approve. Hilary seconds. Motion is carried.

7:56PM· Kindergarten Expedition–Healthy Body, Self Awareness and Emotions. Barbie motions to approve. Hilary seconds. Motion is carried. 

8:02PM· Bullying, Cyberbullying, Hazing, & Retaliation Policy–Clarifies what bullying is. Definitions are huge.  Adrianne motions to approve. Stephanie Nielsen seconds. Motion is carried. 

8:05PM· Equal Opportunity in Education Policy– Barbie motions to approve. Amber Jenks seconds. Motion is carried. 

8:09PM· Background Check and Arrest Reporting Policy– Discussed at our last meeting. Wanted more clarity. Incorporates the reporting arrest policy. Amber Jenks motions to approve. Hilary seconds. Motion is carried.

8:10PM· Employment of Relatives Policy–Couple of updates to include volunteers, etc. Barbie motions to approve. Stephanie Nielsen seconds. Motion is carried.

8:11PM· Equipment Records and Inventory Policy and Procedures–Had to be re-written. Inventory requirement, employee requirements, administrative responsibility. Amber Jenks motions to approve. Adrianne seconds. Motion is carried.

8:14PM· FERPA Annual Notice of Rights–had to rework it. New laws with FERPA. Right to consent, school communication systems, education technology, fieldwork/expeditions, Opt out, records of disclosure, rights to file a complaint. Needed a revamp. Amber Jenks motions to approved. Stephanie Nielsen seconds. Motion is carried.
8:17PM· FERPA Use of Student Directory Policy–Redone to make sure it was up to date. Adrianne motions to approve. Stephanie Nielsen seconds. Motion is approved.

8:21PM· Artificial Intelligence (AI) Policy–Just voting on the board policy, not the procedures and best practices. Stephanie Nielsen motions to approve. Hilary seconds. Motion is carried. 

8:25PM· Reporting Fraud, Waste, and Abuse Policy–Added an investigation process.  Few updates. Amber Jenks motions to approve. Adrianne seconds. Motion is carried.

9:38PM· Cell Phone Policy–Amber discussed survey responses. Both parents and staff support restrictions. As required by recent Utah legislation regarding student electronic device use during the school day, Promontory School gathered feedback from both parents and staff regarding potential electronic device restrictions and implementation options. Survey results indicate broad support for restricting student electronic devices during the school day. 
Support for bell-to-bell restrictions is strongest in grades K–4, while support shifts toward teacher-directed access in grades 5–8, particularly in grades 7–8.
 Staff emphasized the importance of consistency, parent communication, and clear implementation procedures. 
The data suggests stakeholders generally favor a differentiated approach by grade level rather than a single K–8 model.
Board did a soft vote with all board members to determine the majority vote. The majority of board voted bell to bell and stored out of sight, with intentional exceptions. 
Amber asked the board to send out a message to parents about the new policy.  Communicating the change with parents. Suggest doing a newsletter with a template. Barbie and Amber Jenks have offered to do the newsletter.
Adrianne motions to approve. Amber Jenks seconds. Motion is carried. 

9:40 PM --BUSINESS ITEMS           	
·  Emergency Plan/Emergency Plan Policy–Still in the process. 

·  Assigned Policies:
·     Governing Board Policy –Executive Committee
·    Board Member Screening Policy -Executive Committee
·   Electronic Device Policy- Policy Committee	
·   Emergency Response Plan Policy– Safety Committee
·   Metadata Element Definition – Policy Committee
·  Attendance Procedures– Executive Committee  
·   Food Sold on School Grounds  –Wellness Committee  
·   Founding Member Policy –Executive Committee	   
    	
8:40 PM DIRECTOR’S REPORT
·        Staffing Update-Currently looking to hire a SPED middle school teacher. All other teaching positions have a contract in place. We will be hiring a few aide positions before school starts. 

·        Enrollment/Lottery–Once all offers are accepted and registration is completed, we are looking at 432 enrollment,

·        Student Achievement–Field Day: Games, Sunshine & Watermelon! Helicopter candy drop, Art on Main - America 250 Mural. Hope of America: Kendra Mitchell and Tommy Presnell. Beanstack Reading Winners: 1st: Ms. Petersen’s Class, 2nd: Ms. Jaci’s Class, 3rd: Ms. Hammer’s Class. Rudra won a $1,000 scholarship through the Ken Garff Read Across America program! 

·        Professional Development–Summer PD: Edith Bowen - Utah LEARNS, UAPCS Conference Training, STEM Conference at Weber State, Expeditionary Learning Conference in July, SPED Law Conference in July

·        Public Relations–Purple Star Recognition Ceremony. Met with Jennie Earl from USBE, Jennie Taylor, and military officials from the state, Ad playing at Walker Cinemas in North Ogden, Fliers being created to send out to specific locations, POP End of Year Fundraiser Total- $9,937.28. 
Thank you to our community partners: 
· Kevin Hall & Peach City
· Box Elder Tourism
· Bear River Head Start
· Willard Bay Gardens
· Kiwanis Club

·        America 250– America 250 - Movie in the Park, The Sandlot, Funded by the Tourism Grant from Box Elder County Tourism, 200+ participants, Hot dogs, beans, corn, chips, watermelon, lemonade, & more, Bear River Head Start booth, face painting, train rides, yard games, balloons, music, and so much fun! 


 ·       Charter Goal Agreements–

	Student Attendance Rate
	Percentage of students attending target number of days (167 school days, absent 12 or fewer days)
	91.47%  /    94%

	Within Year Enrollment Rate
	Percentage of students continuously enrolled throughout the year
	89%  /  87%

	Year-to-Year Reenrollment Rate
	Percentage of students re-enrolled from one year to the next 
	81%  /  80%

	Continuous Enrollment 
	Percentage of students continuously enrolled from K-8
	45%  /  70%

	Students Make Connections with Ideas and Community
	Percentage of classrooms that participate in at least one expedition that includes service learning.
	100%  / 100%

	Study of Great Thinkers
	Percentage of classrooms that used one or more Great Thinkers in each expedition
	100%  /  94%

	Empower children to embrace challenge and act with humanity
	Percentage of classrooms participating in daily crew
	89%  /  94%


 ·     School Improvement Plan-Instructional Updates:
· Contracted with Catapult Learning to support the ongoing school improvement efforts for the next school year.
· Scheduled July planning meeting with Celeste and the Catapult team to review progress, refine the School Improvement Plan, and ensure readiness for the 2026–2027 school year.
· Admin team attending the Expeditionary Learning National Conference in Washington, D.C. to support implementation of Expeditionary Learning Core Practices and advance the Board's Strategic Plan..
· Began development and refinement of the 2026–2027 School Improvement Plan using current academic, culture, and operational data.
· Conducted expedition planning sessions with teaching teams to strengthen alignment to Expeditionary Learning practices and Utah Core Standards
· Shifted middle school planning toward standards-based expeditions and authentic learning experiences aligned with EL Edu
· cation 
· Strengthened implementation of backward planning practices to ensure learning targets, assessments, and expeditions are intentionally aligned.
· Continued refinement of schoolwide systems designed to be role-defined rather than dependent on individual staff members.
· Expanded planning for consistent K–8 expedition implementation across grade levels.
· Continued strengthening of schoolwide intervention systems through WIN Time and data-driven instructional decision-making.
· Collaborated with instructional, special education, and intervention teams to align supports for all students.
· Strengthening  onboarding, coaching, and support structures for new and returning staff members.
· Continued recruitment and staffing efforts to ensure classrooms are staffed with highly qualified educators.

 ·      Student Data Updates-77% of 2nd graders are at or above benchmark in math. 65% of our 2nd and 3rd graders are at or above benchmark in reading. Our 5th graders had a growth of 18% on the rise science test from last year. Our 6th graders had a growth of 16% on the rise science test from last year.  Our 7th graders made an overall increase of 3% on their rise math summative this year. Our 7th grader made an overall increase of 8% on their rise ELA summative this year. Our 8th graders made an overall increase of 9% on their rise science summative this year. Our 8th graders made an overall increase of 6% on their rise math summative this year. 

·     Staff Appreciation– Teacher of the Year - Lisa Wells, Paraprofessional of the Year - Jenica Burgan, Staff Party - Over 300 people attended.

·    UAPCS Circle of Excellence–School of the Year, Board - Promontory School Board, Administrator - Amber Edelman, Teachers: Breanna Berchtold, Danette Mahana, Glenna Petersen, Heather Williams, Jaci Crook, Lindsay Phenes, Lydia Munoz, Maele Shakespear. Other: Janni Richards, Emily Summers, Amanda Lucherini, Lisa Fonseca, Mandy Walker, Sophie Hansen. Rookie of the Year: Ashton Bennion, Reagan Hendricks, Jaci Crook. Employee-Darcy Young.

8:50 PM CLOSED MEETING-NONE

 9:00 PM – ADJOURN–Hilary motions to adjourn Adrianne seconds. Motion is carried.
  
 
*Next scheduled Board Meeting August 20, 2026.




image1.png
PROMONTORY




