PROMONTORY
/\ school of expeditionary learning

EMPLOYMENT OF RELATIVES AND CONFLICT OF
INTEREST POLICY

PURPOSE

Promontory School of Expeditionary Learning recognizes that family and personal relationships may exist
within the school community. The purpose of this policy is to ensure employment decisions are based on
qualifications, maintain public trust, prevent conflicts of interest, and ensure fair and impartial
supervision, evaluation, compensation, and employment practices.

This policy is intended to comply with Utah Code §52-3-1 through §52-3-4, applicable charter school
governance requirements, and Promontory School policies regarding ethics and conflicts of interest.

DEFINITIONS

Relative: "Relative" includes:

e Spouse e Stepchild e Sister-in-law

e Parent e Stepsibling e Any individual

e Child e Mother-in-law residing in the same
e Sibling e Father-in-law household

e Grandparent e Son-in-law

e Grandchild e Daughter-in-law

e Stepparent e Brother-in-law

Personal Relationship: A relationship that may reasonably create a conflict of interest, including:

Romantic relationships

Domestic partnerships

Cohabitation

Significant personal or financial relationships

School Official: Any employee, administrator, supervisor, director, or member of the Board of Trustees
who participates in hiring, supervision, evaluation, discipline, compensation, promotion, or employment
decisions.
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POLICY

Employment of Relatives

Promontory School does not prohibit the employment of relatives. However, relatives may not

participate in employment decisions that create an actual or perceived conflict of interest.

No employee, administrator, or board member may:

Hire a relative without following disclosure procedures;

Participate in interviewing, selection, or appointment decisions involving a relative;

Directly supervise a relative unless specifically approved under this policy;

Evaluate a relative's performance;

Recommend disciplinary action, promotion, salary adjustments, or contract status for a relative.

Direct Supervision

Whenever reasonably possible, employees shall not directly supervise a relative. Direct supervision

includes authority over:

Evaluations

Performance improvement plans
Discipline

Hiring recommendations
Contract recommendations
Salary recommendations

Work assignments

Leave approval

If a relative is employed by the school, an alternate supervisory structure shall be established whenever
practical.

Exceptions

The Board of Trustees may approve an exception when:

1. The employee is the only qualified applicant available;
2. The employee possesses specialized qualifications necessary for the position;
3. The school would experience hardship in filling the position;
4. The relationship existed before either individual assumed a supervisory role;
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5. The Board determines that adequate safeguards exist to eliminate conflicts of interest.

Any exception shall be documented in Board meeting minutes.

Required Disclosure

Employees, administrators, and board members shall disclose any family or personal relationship that
could reasonably create a conflict of interest.

Disclosure shall occur:

® At the time of application;
e When a relationship develops after employment;
e Before participating in any employment decision involving a relative or personal associate.

Failure to disclose a conflict may result in disciplinary action.

Recusal Requirements

Any employee, administrator, or board member with a conflict of interest shall immediately recuse
themselves from:

Hiring decisions

Employment recommendations
Evaluations

Contract decisions

Salary decisions

Disciplinary proceedings
Grievance investigations

The recusal shall be documented when appropriate.

Hiring Procedures

An employee, administrator, or board member with a personal or family relationship to an applicant
shall:

1. Disclose the relationship before participating in the hiring process;
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2. Recuse themselves from interviews, candidate scoring, and hiring recommendations;

3. Refrain from influencing hiring decisions.

All hiring decisions shall be documented and based upon established hiring criteria.

Board Member Employment Relationships
A member of the Board of Trustees shall disclose any employment relationship involving:

e The board member;
e Arelative of the board member; or
e A business entity in which the board member has a financial interest.

The board member shall abstain from discussion and voting on matters involving the conflict.

Board approval shall be required for employment arrangements involving immediate family members of
board members.

Personal Relationships in the Workplace

Employees who enter into a romantic or domestic relationship where one employee supervises,
evaluates, or influences employment decisions affecting the other employee shall immediately notify the
Director.

The school may reassign supervisory responsibilities or make other adjustments to eliminate conflicts of
interest.

Volunteers, Student Teachers, and Practicum Students
This policy applies to:

Volunteers

Fieldwork chaperones
Student teachers
Practicum students

Interns
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School employees shall not use their position to secure volunteer placements, assignments, or
opportunities for relatives outside established school procedures.

Conflict of Interest Disclosure
All administrators and Board members shall complete an annual Conflict of Interest Disclosure Form.
Employees shall disclose any actual or potential conflict of interest that may affect:

Employment decisions
Purchasing decisions
Contracting decisions
Student placement decisions
Compensation decisions

Failure to disclose a known conflict of interest may result in disciplinary action

Documentation
The school shall maintain records of:

Conflict disclosures;

Recusal statements;

Board-approved exceptions;
Alternative supervisory arrangements.

These records shall be maintained in accordance with applicable personnel and records retention
requirements.

Administrative Authority

The Director shall implement this policy and establish procedures necessary to prevent conflicts of
interest and ensure compliance with state law.

The Board of Trustees reserves the right to review any employment relationship that may create an
actual or perceived conflict of interest and may require corrective action when necessary.
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Non-Retaliation

Employees who disclose conflicts of interest in good faith shall not be retaliated against for making such

disclosures.
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