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October 23, 2025
7:00PM
1051 W 2700 S 
Perry, UT  84302

Trustees:						Director:					
Becca Ashby						Amber Edelman
Amber Jenks						Emily Ross
Hilary Gerhardt					Janni Richards
Adrianne Murray
Barbie Molgard-Wright				Visitors:
Maigan Wright						Shiree Case
							Tammy Stutznegger
							Haley Hemphill
Officers:						Riley Riser-Zoom
Michelle Wilson					Michelle Flynn-Zoom
Stephanie Nielsen					Teresa Lee-Zoom
Jessica Flinn						Brian Lee-Zoom
Stephanie Quintero					Cory Wilson-Zoom
							
Absent: 
Wendy Jurgens

7:03 PM – CALL TO ORDER:  Becca Ashby
·        Welcome/Mission Statement and Pledge:  Amber Jenks. “The Anxious Generation”

7:17 PM – MINUTES
·        September 3, 2025 Emergency Board Meeting Minutes– Barbie Molgard-Wright motions to approve. Hilary Gerhardt seconds.  Motion is carried. 

·        September 18, 2025 Minutes–Amber Jenks motions to approve.  Maigan Sorensen seconds.  Barbie abstains.  Motion is carried. 

 7:18 PM- TRAINING: Open and Public Meeting Act:  https://www.utahcharters.org/training-videos

 7:43 PM – FINANCE REPORT
·        Budget Review – Brian Cates. PTIF as of end of September Daily rate has come down slightly. Budget summary 25% through fiscal year. Cash balance is strong. Cash in flow is strong. Enrollment is at 408 for our Oct 1 count.  Budget will be updated in January once state revenue is all accounted for. Margins are pretty good right now. 
7:46 PM-POP UPDATE-Shiree Case. Student Led Conference–POP had a used clothing sale, teacher dinner, helped library with book fair.  Also helped with the literacy walk.  Will be helping with the Veterans breakfast. WIN time parent volunteers. Hoping to start using parent square soon for communications. Want to do a monthly communication with parents with upcoming items. More solicited communications, no need to communicate about upcoming events.  Consider doing a parent meeting quarterly. Possibly doing updates on the school improvement plan. 

8:06 PM – BUSINESS ITEMS
· Board Member Agreements-Handed out board agreements for everyone to sign. 

· Building Use Policy  -No legislative changes. No longer owned by a bond company. Clarify employee usage. Clarify outside/ West side usage. Check on insurance coverage for the night. 1M or 2M?    
 
· Board Retreat/Christmas update– November 6th in Corinne 9-2. Marie Stefanson will be there. December Christmas dinner–still deciding on places to go. Looking at December 18th. 
                                                                                                                                            
8:10 PM --ACTION ITEMS
8:00PM·   Carnival Fundraiser Proposal-Haley Hemphill. Winter carnival fundraiser. Carnival here at the school with food trucks, different activities for students to participate in. Leading up to event, have a giving tree type set up in the hall to support our teachers with supplies they are running low on. Proposing doing a bounce house in the cafeteria. It is through a company who has liability insurance and would need liability waivers.  Pending on the donor still being willing to donate. Hoping to raise about $1950 profit. We love family and love getting families involved. Haley is going to talk to Bounce house company about liability coverage and waivers. January 30th. 
Amber Jenks motions to approve. Maigan Sorensen seconds.  Motion is carried. 

8:20PM· Administration of Medications–Clarify need of Dr signatures. How to navigate OTC meds with older students. Policy or procedure? Do we do a no tolerance? Barbie motions to table.  Adrianne seconds.  Motion is carried. 

8:30PM·    Wellness Policy– Adrianne motions to table.  Hilary seconds.  Motion is carried. 

8:53PM·    Volunteer and Visitor Policy –Visitor management system. Discussed minors and those who do not have IDs.  Need to start taking badges after check out. Updated ages, clarification of volunteers. Hilary motion to approve. Adrianne seconds.  Motion is carried. 

8:57PM·    Mental Health Policy–Had a second suicide policy.  Emily is suggesting that we merge the mental health policy and the suicide policy.  Hilary motions to approve.  Barbie seconds.  Motion is carried. 

9:23PM·    Fieldwork and Overnight Policy–Needed more understanding and support.  Clarified a few things. Student participation, parent consent, chaperones. Need to be 21 years old to drive students on fieldwork. Drivers will also need to follow FERPA. Section about medication, technology device policy. Amber agrees to do a procedure.   Hilary motions to approve.  Amber Jenk seconds.  Motion is carried. 

9:26PM·    After School Activities– school play and Jani has a proposal for teachers to allow students to stay after school for extra help (30 minutes one day a week). Amber Jenks motions to approve the play and after school tutoring. Barbie seconds.  Motion is carried. 

Student government meets Wed mornings 7:55-8:20. Hope squad who has 16 members 7:55-
8:20 on Wednesday. Library leaders for 6th graders–Wednesdays 7:55-8:20.
Barbie motions to approve. Adrianne seconds. Motion is carried.  

9:30 PM DIRECTOR’S REPORT
·        Staffing Update–Hired a SPED teacher. Looking for one more RTI Aide and substitutes. 

·        Enrollment/Lottery–Oct 1 count was 408, now at 412. 

·        Student Achievement-¾ planted tulips with Thanksgiving point, ½ adopted fish eggs from Cache Valley Anglers and tadpoles, 1.2 Botanical Center fieldwork, ¾ Red Butte Gardens fieldwork, ¾ facilitated Mega Crew, 5/6 Overnight fieldwork to Fremont Indian State Park, Rehearsals for Beauty and the Beast are underway, clubs—student council, Hope Squad, STEM, Student Led Conferences.

·        Trunk Full of Tales–Trunk or Treat and Literacy walk had about 500 participants. Over 40 cars. 11 volunteers inside. 

·        Upcoming events–Falcon Feathers, Fall Festival Oct 31st, Abuse Prevention Nov 3rd, Veterans Day Nov 10th, Polar Express Dec 5th.

·       IEPs Per Grade-Kinder-8, 1st grade-9, 2nd grade-8, 3rd grade-14, 4th grade-15, 5th grade-17, 6th grade-13, and 7/8th grade-16. We have 24% of our students serviced with IEP’s. This is the norm for charter schools in Utah. 22 special education individualized education plan meetings so far, with 29 more scheduled before winter intensives.

·       Shoot For Blue Data Party- Celebrating those students who are in the blue on their assessments. 

·        Social Media Update: USBE shared one of our posts and engaged with our content. Posting multiple times a day about school activities and events.  High engagement with fun social media videos.  Up to 1.7K views on some of our recent fun staff videos
.
·        Public Relations– Wrapping up the veggie challenge. Successful attendance week. Prep for Veterans Day, News coverage for ⅚ Fremont Overnight and Expeditionary Learning with Ms. Petersen.  Lots of positive parent feedback through word of mouth. 

·        School Improvement Plan Instructional Support—Math Focus- Pacing guides collected, PD scheduled with 2 Edith Bowen teachers to train staff this Friday, Restructuring role of our Math specialist to better support SIP. Instruction-spring expedition planning, WIN Time, Observations, Staff newsletter sent out every Friday.
       
·        School Improvement Plan Professional Development–Bi Monthly faculty and PD meetings, Monthly aide trainings, Implementing feedback surveys as “exit tickets” to track staff participation and effectiveness of PD, Leadership teams.

·        Celebrations of Teaching– Power Team Award: Jeni Sevilla and Sophie Larkin, Unicorn Awards-Elenoa Fisher and Lydia Munoz, El Educator Awards-Lindsay Phenes, Nichole Harrison

10:00 PM – PUBLIC COMMENT- Celeste Muhlestein–wanted to say thanks to the board for showing up for the school.

10:05 PM CLOSED MEETING: No closed meeting

 10:00PM – ADJOURN–Amber motions to close.  Adrianne seconds.  Motion is carried. 

 *Next scheduled Board Meeting Thursday, November 20, 2025.
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