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BOARD OF DIRECTORS MEETING
May 21, 2026
7:00PM
1051 W 2700 S
Perry, UT  84302



Trustees:			Officers:			Director:
Becca Ashby			Michelle Wilson		Amber Edelman
Amber Jenks			Stephanie Quintero-Zoom	Emily Ross	
Hilary Gerhardt						Janni Richards	
Adrianne Murray
Barbie Molgard-Wright

Visitors:
Tammy Stutznegger
Julia Harris
Darcy Young
Teresa Lee-Zoom
Glenna Petersen-Zoom
Diane–Zoom
J Dunlop-Zoom	

 
 7:05 PM – CALL TO ORDER:  Becca Ashby
 ·         Welcome/Mission Statement and Pledge: Stephanie Nielsen
	
7:10PM – PUBLIC COMMENT–No public comment

7:11PM—POP Update–Fundraiser. Had a movie night with concessions, yard sale/bake sale. Continued our bake sale and then had our silent auction. Haven’t finished up figuring out the expenses. Around $1,000 earned in concessions/yard sale/bake sale. Silent auction came in about $4,122 and $4,700 in business donations. The total will be close to about $10,000. Notable cash donations from Fox Pest Control, Grizzly Center Youth Foundation, Blanchard’s Braces, and Peach City.  Had student body alumni there to help out.  Shout out to Sharla Hunsaker, Marcie Mitchell, Aimee Heiner, Karen Braithwaite, Amber Jenks.

 7:15 PM –Training: FERPA Training Video.

 8:35 PM – FINANCE REPORT
·        Budget Review – Brian Cates – Getting this year dialed in. We are in as good a spot as we could have been. Preparing for next year. PTIF as of the end of April. Still hover over the 4% mark on the daily rate. I had to make a couple of transfers. Made another one a couple of days ago ahead of the 5/20 payroll. The cash balance is still strong. Expect to transfer funds back. Budget summary is 83% of fiscal year. Enrollment is at 399 as of the end of April. Looking better for next year. $127,000 net income. 2% operating margin. Still a work in progress on the revenue and expense side.  Next month we will approve the budgets.

 7:31 PM – MINUTES
·   4-16-2026 Board Meeting Minute – Hilary motions to approve. Adrianne seconds. Motion is carried. 
·   4-21-2026 Board Retreat Minutes – Amber Jenks motions to approve with the changes discussed. Barbie seconds. Motion is carried. 

7:35 PM – ACTION ITEMS	
· Fall ⅞ Overnight Kick-Off –Table. Stephanie Nielsen motions to table. Hilary seconds. Motion is tabled.

· Fundraiser Request-Darcy-Wants to do a fundraiser to earn funds to help purchase food for concessions for the movie nights. Hopes to earn $4,700 profit. The goal is to raise money for community events. Consider the need for food handlers permits. Lowest scores came to the board. 
Amber Jenks motions to approve. Barbie seconds. Motion is carried. 

7:45 PM --BUSINESS ITEMS	
·  Admin Survey Results–Barbie commented on how we are being very transparent. As a board we needed to evaluate the system, not an individual. Received results from both staff and families. We had 118 families and 48 staff. Mostly anonymous. The strongest area identified was the school culture. Effectiveness of the administration team structure. The survey suggested that the staff feels more supported. There can be confusion between board responsibilities and the administration responsibilities. The purpose of the survey is to seek continuous improvement.  Amber Jenks mentioned that it feels like a more transparent survey.

·  Electronic Device Policy--Legislators passed a law to ban electronics in school. Cell phone bill. Bell to bell. Discuss what that looks like. Even in the strictest outcome, an emergency situation would be a reason for a student to have their phone. Read the law and do the research and revisit it next month. 

The second part is on how we use electronics in the classroom. K-3 not able to use 1 to 1 devices. Older kids would be for intentional use. Allowing parents to see what they have been on and for how long. 

·  Background Check Policy– Amber Edelman is requesting a policy so we have clear guidelines. Currently we do not have any clarity. What is permissible with their own student vs other students.  Amber Edelman suggests having the safety committee dig into this.

·  Assigned Policies:
· Board Member Screening Policy-Executive
· Governing Board Policy-Executive
· AI Guidelines Policy-Policy
· FERPA Annual Rights Notice-Policy
· FERPA Use of Student Directory Information-Policy
· Electronic Device Policy-Policy
· Background Check Policy-Safety Committee	
· Employment of Relatives Policy-Hiring
· Equipment Records/Inventory Policy & Procedure-Facilities/Special Projects
· Reporting Fraud, Abuse, & Waste Policy-Finance
· Emergency Response Plan Policy-Safety Committee
	
8:40 PM DIRECTOR’S REPORT
    .    Staffing:
Staff will be working on End of Year Checklists to help ensure a smooth, organized transition into summer break. Administration is finalizing contracts for the upcoming school year. All teachers and full time staff have been met with. 

.        Enrollment/Lottery:  
Next year's enrollment is 433.

·        Student Achievement:
	RISE Highlights
· Math increased +1% overall, which helped us meet our School Improvement goal for Year 1.
We grew +9% from mid-year math to end-of-year math
· We had significant growth in Science this year, with an overall +5% growth from last year.
· We have an intentional plan for ELA for next school year.
We grew +3% from mid-year ELA to end-of-year ELA
· We had increased participation in the RISE test this year from the past two years.
	
·        Professional Development
Teachers reviewed Core Practices and identified priorities for next year.
Summer PD:
Teachers have been asked to attend the Utah Learns Conference at Edith Bowen in June, or to have an alternative PD approved by Admin
UAPCS Conference in June
Expeditionary Learning Conference in July
SPED Law Conference in July

Staff Feedback Surveys - April 24th
How would you rate your PD experience: 
	Average of 4.75 / 5
How are we doing in providing the support 
	you need: Average of 4.67 / 5 



8:50 PM CLOSED MEETING–NONE

9:14 PM – ADJOURN–-Amber Jenks motions to adjourn. Hilary seconds. Motion is carried. 


  
*Next scheduled Board Meeting June 18, 2026
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