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BOARD OF DIRECTORS MEETING
September 18, 2025
7:00PM
1051 W 2700 S
Perry, UT  84302



Trustees:					Director:
Becca Ashby					Amber Edelman
Amber Jenks					Janni Richards-Instructional Coach
Hilary Gerhardt				Emily Ross–Assistant Director
Adrianne Murray
Stephanie Quintero-Zoom
Maigan Sorensen-Zoom

Officers:					Visitor:
Stephanie Nielsen				Shiree Case
Michelle Wilson				Tammy Stutznegger
Wendy Jurgens				Darcy Young
Jessica Flinn					Teresa Less-Zoom
Karen Braithwaite				Brian Cates-Zoom

						
7:00 PM – CALL TO ORDER:  Becca Ashby
·        Welcome/Mission Statement and Pledge: Wendy Jurgens

7:04 PM – MINUTES
·        August 21, 2025 Board Meeting Minutes– Hilary motions to approve. Adrianne seconds.  Motion is carried.  Stephanie abstains. 
·        September 3, 2025 Emergency Board Meeting Minutes– Who seconded? Adrianne seconds. Amber Jenks seconds.  Table until Oct. Stephanie motions to table meeting minutes. Amber seconds.  Motion is carried. 

 7:09 PM- TRAINING: School Land Trust Training Video. Our board serves as our School Land Trust Council.  Pays for us to have aids in every classroom.    
     	
 7:46 PM – FINANCE REPORT
·        Budget Review – Brian Cates- Onward had an attack on their system.  Currently we do not have access to books and several other things at this time.  Coming up on payroll, going off of past payrolls.  Don’t know full extent of it at this time. Might be several days until we have full access and know full extent of everything. Payroll was processed. 
PTIF still doing well.  Still in a pretty good spot.  Cost of roof was significantly less than anticipated. Still early, big swing will be due to our Oct 1 count which is lower than what we had budgeted for.  Still trending in the right direction. Know more at end of fiscal year.  

7:15 PM – BUSINESS ITEMS
·        Trunk Full of Tales–Darcy Young–Trunk Full of Tales to go with our Expeditionary Learning. Has it figured out how to have everyone park.  Wants to open it up to everyone, not just Promontory. Books, expeditions, etc. Reasons why–trunk or treats are controlled and supervised and protected. More community engagement, but inviting everyone. Education and creative opportunities.  Creative option to show what we do at Promontory. Building more relationships and positive culture. Tuesday, October 28th. 5-6:30. Have people drop off donations as well. Try to focus on non-treat items, or healthy snacks. More in line with our Fall Festival not necessarily Halloween. Maybe playing a movie or music as people walk through. Maybe collaborate with 3 Mile Creek. 
·        Overnight Campout Age- Recent discussion about how old the volunteers are that we allow to go on campout.  Insurance says they need to be 21 to drive.  If they are 18 and can do a background check, we have let them go.  Our policy doesn’t have an age stated. Stephanie commented that at age 18 nobody has a record. Maybe have volunteers sign an agreement/expectation for fieldwork. Clarify 18+ to go on fieldwork.  Age 21+ allowed to drive. Maybe put something in the policy that talks about staying the whole time. Possibly put the fieldwork agreement on every fieldwork permission form. Put ourselves in the best possible position to relieve liability. 

7:54pm· Mental Health Policy-Needs some legislative updates-wording and clarification.  Cannot provide in school therapy without certain things being in the policy. Want it to be ready for approval for October. 

·        Board Retreat & Christmas Dinner Date -  Board retreat is on Nov 6th on the school calendar. Keep it on Thursday, November 6th. Christmas Dinner in lieu of board meeting. Stella’s on 25th Street, Thai place in Brigham City doesn’t have enough space, Bella’s North Ogden. Open to other suggestions on places to eat. December 18th–our third Thursday of the month. Will start looking around at places to go.  Friday, December 19th is our school Christmas party.                                                                                                                                                                                                                                                                                                         
·        October Board Meeting Date-Currently scheduled for Oct 16th which is within fall break. Suggest to move it to the 23rd of October. Stephanie Quintero motions to move our Oct meeting. Adrianne Murray seconds.  Motion is carried. 

8:05 PM --ACTION ITEMS
8:07PM·     LEA Licenses- Two teachers: Sandy Christensen needs an LEA and Katie Hammer needs an LEA endorsement.  She has her teaching license but does not have an endorsement for what she is currently teaching.  Hoping to have everyone else by December.  Adrianne motions to approve LEA licenses for Sandy Christensen and Katie Hammer. Hilary seconds.  Motion is carried.

8:12PM·     Maternity Policy–Titled under the Parental Leave Policy. 3 weeks. Our school policy has been 6 weeks for maternity leave. Stephanie Quintero motions to approve. Hilary seconds.  Motion is carried. 

8:20PM·     Bullying and Hazing Policy–Needed some updates per state requests.  Needed to include staff and employees and also included cyberbullying. Do we want to add that parents cannot be retaliated against or be retaliators. Gives us more support when we have issues arise at the school. Law states that we have to discuss what bullying is not. Amber Jenks approves the Bullying, Cyber Bullying and retaliation policy.  Adrianne Murray seconds.  Motion is carried.

8:22PM·     Attendance Policy- Pretty straight forward. Adrianne motions to approve. Amber Jenks motions.  Motion is carried. 

8:25PM·     Administration of Medications– Needs some more input. Tabled until Oct. Hilary motions to table. Amber Jenks seconds.  Motion is carried. 

8:27PM·     Admissions Policy-Do not discriminate against. Publicly announce seats which we do in the Director’s report.  Preferred enrollment–board members and employees. Amber Jenks motions to approve. Hilary seconds.  Motion is carried. 

8:28PM·     Grievance Policy- Adrianne Murray motions to approve.  Hilary seconds. Motion is carried. 

8:29PM·     Wellness Policy-Not ready.  Amber Jenks motions to table. Hilary seconds. Motion is carried. 

8:30PM·    Volunteer and Visitor Policy -Table until October. Hilary motions to table. Maigan seconds.  Motion is carried. 

8:30 PM DIRECTOR’S REPORT
·        Staffing Update-All general education positions have been filled. Any related postings on Indeed or our website will be removed.  We are still actively seeking to hire a Special Education Teacher. Added a general employment interest form to the website. 
·        Enrollment/Lottery-Current enrollment once all offers are accepted is at 407.
·        Student Achievement-Upcoming Kinder Fieldwork- Friday, Sept. 19th at Smith Family Park, 1/2 Kick-off- Peak into Ponds at Bear River Bird Refuge, 3/4 Kick-off- Digging Up the Past, 3/4  Dig Pit, 3/4  Hike & Canoeing- Wind Caves, 5/6 Kick-off Ancient Civilizations, 5/6 Stem Fair, 7/8 Shark Tank- Genius Project, 7/8 Overnight Fieldwork- Yellowstone, WIN Time BEGAN!!
·        Public Relations-Peach days parade! Veggie Challenge, Movie in the Park. BENJ Newspaper + 
KSL, FOX 13, KUTV, ABC4, Breakfast for Bravery, Social Media interest has improved significantly.
·      School Safety-Sgt. Brian Nelson and state school safety colleagues visited our school. They were impressed with our recent safety updates. We discussed the impact of the safety bill and clarified how it affects charter schools. Visitor Management System is used consistently. Completed quarterly review with ETS: Ensuring cameras, security features, and tech systems are functioning properly. Head Injury mandates in progress!
·      Charter Agreement Goals-Reading Proficiency-Percentage of third graders reading at grade level.  Board Goal is 80%, Review month 24/25 Boys 44% and 25/26 Boys 61%. Math Proficiency–Percentage of sixth grade students scoring minimum math proficiency.  Board Goal 70%. 24/25 Boy 26%, 25/26 Boy 31%.  Student Portfolios. Percentage of students who maintain working portfolios. Board Goal 98%. 100% of students have portfolios in their classrooms.
·        Attendance-September is Attendance Awareness Month! Promontory has officially joined USBE’s statewide attendance campaign .“Every Day Counts” Listed on USBE website as a campaign participant. Includes a toolkit of resources to support attendance. Rolling out a procedure this month for chronic absenteeism.

·        School Improvement Plan (Instructional Support)-Promontory Attendance Week is Sept. 22nd-26th

9:18PM POP Updates–Tuesday, September 23rd at 7:00 will be their POP general meeting. Create connections between parents, learning, administration, and community. Agenda–start off with Dorothy giving a hands-on learning experience.  Present re-focus, support for the vision.  Amber is going to introduce the WIN time vision.  Talk about vision about where we want parents to spend their time. No zoom option.

9:26PM – PUBLIC COMMENT-No public comment. 
Stephanie Quintero wants to step down as a trustee but stay as an officer. 

9:27 PM CLOSED MEETING: NO closed meeting. 

 9:28PM – ADJOURN- Amber Jenks motions to adjourn meeting. Adrianne seconds.  Motion is carried. 

 *Next scheduled Board Meeting Thursday, October 23, 2025.
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