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BOARD OF DIRECTORS MEETING
January 15, 2026
7:00PM
1051 W 2700 S
Perry, UT  84302



Trustees:						Director:
Becca Ashby						Emily Ross
Hilary Gerhardt					Janni Richards	
Barbie Molgard-Wright
Amber Jenks
Adrianne Murray

Officers:						Visitor:
Stephanie Nielsen					Riley Riser
Michelle Wilson					Chris Sliger
Shiree Case						Brian Cates
Wendy Jurgens					Darcy Young
Stephanie Quintero-Zoom				Amanda Lucherini
							Tammy Stutznegger
							Lydia M
Absent:						Michelle Flynn
Maigan Sorensen					Lisa
Amber Edelman					Cory


7:06 PM – CALL TO ORDER:  Becca Ashby
 ·         Welcome/Mission Statement and Pledge:   Adrianne Murray

7:10PM – PUBLIC COMMENT:  Chris Sliger- Concern about a situation when parents are separated and not being notified. Only one parent was notified.  Asking for ability for both parents to be informed. To have a structure in place for that. 

7:13PM—POP Update-Shiree Case: How to increase involvement with parents. Suggested contacting people personally during carpool. Looking for suggestions about how to get parents to jump in and help. Amber Jenks mentioned sending messages.  Making a presence known to parents during carpool and during school functions. Using parent square will be helpful. Amanda Lucherini mentioned reaching out to people personally who have been in past committees. Communication. Working on seamless transitions. Keely Homer is working on parent square for crews information. Spoke to Shallen Sorensen about possibly removing the POP page.  Used mainly for parent coordination. Carnival is Friday, January 30th. General meeting next Thursday–doing parent square presentation. Volunteer hours can be recorded online.

 7:20 PM –Training:  No training tonight.

 7:32 PM – FINANCE REPORT
·        Budget Review – Brian Cates: Allotment is trued up as to our Oct 1 count. Which was lower than what we are used to seeing.  We will see how that affects our bottom line for the current year. PTIF continues to do very well.  Interest earned for Dec is just shy of 1.8 million.  Which is good. Budget summary is half way through the fiscal year. Operating margin is 2.26 which is lower than prior months due to our Oct 1 count. Decrease wasn’t as much as we had expected, but we also had some increases as well. Will be meeting with Amber to discuss adjustments to get it where it needs to be.  Trying to keep things where they are and tightening expenses. Cash balance is good. Enrollment has dropped off a little. 

 7:35 PM – MINUTES
·   11-20-2025 Board Meeting Minutes– Adrianne motions to approve the board minutes. Hilary seconds. Barbie abstains. Motion is carried.
  
7:37 PM – ACTION ITEMS
·   8:05PM Theater Fundraiser–Wanting to make chocolate roses to sell at the theater. Also, doing regular sugar suckers. Possibly doing candy grams.  One for $3 or 2 for $5, water, snacks, and yard signs for about $15.00.  To help supplement the theater budget. Formal request was submitted. Performances are March 6th and 9th. 
Adrianne motions to approve. Amber Jenks seconds. Motion is carried.

·    7:45PM Registration Paperwork–Added a couple more papers-Head injury and field work policies. 
Barbie motions to approve. Amber Jenks seconds.  Motion is carried. 

·   7:48PM  3 /4 Fieldwork: Bear River Massacre Site & BR Hot Springs- Hilary motions to approve. Adrianne seconds.  Motion is carried.

·     7:50PM Board Positions- Becca nominates Barbie Molgard-Wright as vice chair and Stephanie Nielsen as treasurer. Hoping to create balance with these changes. 
Hilary motions to approve. Amber Jenks seconds. Motion is carried.  

·    7:53PM Administration of Medication Policy–Need to have a medical professional still review it. Hilary’s dad is a PA. Shiree has a sister who is a school nurse in Tooele. The health department is also a good source.  Table until February. Barbie motions to table. Hilary seconds. Motion is carried. 

·    7:54PM Cash Disbursement Policy-No code updates. Hilary motions to approve. Adrianne seconds.  Motion is carried. 

·    8:01PM Cash Receipts Policy-Code updates. Had a couple questions. Added “kept in a secure location”. Barbie motions to approve. Adrianne seconds. Motion is carried.

·     8:00PM Child Abuse and Neglect Reporting Policy-Hilary motions to approve. Barbie seconds. Motion is carried. 
   	
8:07 PM --BUSINESS ITEMS
·     School Calendar-Shawna is working on a draft–comparing it to the district. Will discuss it with the leadership teams. Will be doing a parent survey to get their thoughts. 	
·    Corporal Punishment Policy
·    Fee Policy and Fee Waiver Policy
·   Library And Computer Use Policy–Need to include the library staff when reviewing 
·   Library And Computer Use Procedures–Include the library staff when reviewing. 
·   Key Policy
·   Medical Recommendations by School Personnel to Parents

8:40 PM DIRECTOR’S REPORT
·        Staffing Update-Ms. Darrington and Ms. Jaci have joined the Promontory crew as interim teachers! Ms. Darrington will teach 7/8 ELA and Ms. Jaci will teach 2nd grade, Multiple staff members are currently on maternity leave, Classroom aide positions have been filled. Looking for Sped Aide Position.

·        Enrollment/Lottery–Enrollment at 410 with a total of 4 students on the lottery.

·        Student Achievement-1/2 Fieldwork to Living Planet Aquarium, 3/4 Visit to Gunther Museum, Kinder Aspire Performance, 5/6 Anthropology Museum, Hope Squad Activities
7/8 Radon Project - Data Collection, 2D Art Mural for Weber County Animal Shelter, Winter Choir & Orchestra Concerts, 7/8 Egg Drop, Middle School SpyHop Assembly, 3/4 Nora Eccles museum, WIN Time Interventions & Extensions

·      School Improvement Plan Instructional Support-· Math Focus: Math CFAs are aligned directly to the Utah RISE assessment to ensure rigor and alignment. Sonya developed and administered math CFAs with fidelity, ensuring consistency and reliability of data. Math CFA results will be reported at a future board meeting as part of ongoing progress monitoring. Four RISE practice tests were required of all teachers to strengthen instructional alignment and assessment readiness. WIN Time is supporting math growth, with teachers intentionally moving students from Green to Blue through targeted instruction.
Instruction-The third round of instructional coaching cycles is underway, with our new interim teacher Anjanette Darrington starting January 20th. Celebrations of Learning were completed for grades 7–8 on the night of the board meeting. Mid-year RISE testing will be completed by the first week of February. WIN Time continues to show impact, with increased focus and student movement between performance bands. Mid-year Acadience data came in low as expected, as it assesses second-semester standards to intentionally identify gaps. Sheri provided targeted RTI training for aides to ensure fidelity of best practices. Jesse joined the RTI team, strengthening instructional support. The instructional team is refining essential ELA learning targets to strengthen Tier 1 instruction and clarity.

·      School Improvement Plan Special Education-Sped team trainings - Topics covered include: Effective teaching practices, Reading and Math instruction using the Effective Teaching Cycle (I do, We do, You do), data tracking, and fidelity to curriculum and IEPs. Progress reports are going out and our students are making progress toward their IEP goals and WIN time has allowed them to more fully participate in Tier 1 instruction. The biggest highlight was definitely Mrs. Mahana's Food intensive. Her intensive was a very meaningful expeditionary learning experience for many students with significant behavioral needs. They were extremely successful and she masterfully met each student's unique needs while providing a service-oriented and unique intensive experience. 

·      School Improvement Plan  Professional Development-Professional Development, Nov. 21st: Utah Library Online, School AI, Scribble Training, Lesson Plans, Dec. 5th: Suicide Prevention and School Safety, Staff Feedback Surveys, How would you rate your PD experience:
Average of 4.7 / 5, How are we doing in providing the support you need: Average of  4.7 / 5 

·        Public Relation-Ms. Shakespear’s 2D art class created a mural for the Weber County Animal Shelter, Niagara donated 3,000+ water bottles, Visit from Jenny Earle from USBE, BEHS Christmas Assistance Carnival, Food Pantry for Promontory families, Madrigals visit, Author Cheyenne Stevens - Autism Awareness, Sam and Cheryl Archuleta donated 250 
stuffies for K-2 & Santa delivered them to students.

 ·      Social Media Update-Regular Staff Spotlights, Highlighting student activities and achievements, 44 new Facebook followers, At least 50 posts were made about intensives, Utah State Board of Education Shared another post, 61,629 views in January so far

 ·       Charter Goal Agreements-								    
	Student attendance rate
	Percentage of students attending the target number of days (167 school days)
	94%
	91.45%

	Within-year enrollment rate
	Percentage of students continuously enrolled throughout the school year
	87%
	94%

	Year-to-year re-enrollment rate
	Percentage of students enrolled from Fall Enrollment (Year 1) to Fall Enrollment (Year 2)
	80%
	81%

	Continuous re-enrollment rate (K–8)
	Percentage of 8th graders continuously enrolled from kindergarten through 8th grade
	70%
	3% (12 students total)



Student Government–has been meeting on Wednesday mornings, but wants to start doing it Thursday after school. Starting next week. 

8:40 PM CLOSED MEETING–No closed meeting. 
 
 8:40 PM – ADJOURN–Amber Jenks motions to adjourn. Hilary seconds.  Motion is carried. 
 
 *Next scheduled Board Meeting Thursday, February 19, 2026

image1.png
PROMONTORY




