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BOARD OF DIRECTORS MEETING
March 19, 2026
7:00PM
1051 W 2700 S
Perry, UT  84302


Trustees:			Officers:			Director:
Amber Jenks			Michelle Wilson		Amber Edelman
Hilary Gerhardt		Jessica Flinn			Emily Ross
Adrianne Murray		Shiree Case			Janni Richards
Maigan Sorenson		Wendy Jurgens
Barbie Molgard-Wright

Visitors:			Absent:
Tammy Stutznegger		Stephanie Quintero
Amanda Lucherini		Stephanie Nielsen
Darcy Young			Becca Ashby
Brian Cates-Zoom
Glenna Petersen-Zoom
Teresa Lee-Zoom
Cory Wilson-Zoom
Blue



 7:02 PM – CALL TO ORDER:  
 ·         Welcome/Mission Statement and Pledge:   Hilary Gerhardt	

7:05PM – PUBLIC COMMENT-No public comment
*  PUBLIC PLEASE NOTE: All public input will be taken into consideration but not be discussed by the board during this meeting. Comments will be limited to three minutes each. We appreciate your input and invite your comments.       	- Promontory Board of Trustees

7:05PM—POP Update–Shiree Case: student-led conference dinner. Used uniform sale. Extra concessions: $129 and $102.50 for used uniform sales. Proposal for the spring fundraiser.  

 7:20 PM –Training–AI Training. 

 7:30 PM – FINANCE REPORT
·        Budget Review – Brian Cates–haven’t received the legislative information yet.  Probably receive them before spring break, will likely meet after spring break and do a preliminary budget. $3500 more IDEA than expected. PTIF moved small amount of funds to our operating account.  On a downward trend–spending more than expected due to our lower enrollment. We should be able to move it back as we receive some of our reimbursements back. $1.7 million. Current operating margin is over 1.7% slightly higher than last month. Still within our covenants. We will start to see it flatten out as we receive reimbursement requests. Enrollment at 404. Hoping to keep it flat through the end of the fiscal year. Revenues are tracking. 

 7:33 PM – MINUTES
·   2-19-2026 Board Meeting Minutes–Adrianne motions to approve. Amber Jenks seconds. Motion is carried. 

7:34 PM – ACTION ITEMS
7:35PM·    School Land Trust-Upcoming year plan –proposal is to continue to use funds to support our classroom aide’s salaries. Also tied to school goals–so use it to improve our school goals. 
Hilary motions to approve. Maigan seconds. Motion is carried. 

·    POP Spring Fundraiser–silent auction, reach out to businesses. Mailers, in person contact, online applications asking for donations/services as well as doing the community auction baskets. Thought about doing it in correlation with mega-celebration, but sometimes it feels diluted. Move fundraiser away from the mega celebration and move it in correlation with the movie night on May 15th. Purpose is to fundraise for adventure equipment–tents, cooking supplies, archery program. Had idea of selling old adventure equipment. Maybe be a part of the perry yard sale. Procedures go to the school.  Held on Saturday morning. Open equipment for sale Friday night. Do concessions instead of food trucks to make it more cost effective. Do a bake sale as well. Cash and Venmo. Use Shiree’s Venmo. 
Maigan motions to approve. Amber Jenks seconds. Motion is carried. 

7:37PM·    Overnight Fieldwork	-5 / 6 do an overnighter in the spring. Craters of the moon in Idaho. Mr. Rob wants to do an intensive overnighter–in Utah. 
Adrianne motions to approve. Amber Jenks seconds. Motion is carried. 	

7:40PM·   LEA Licenses-Carissa Dominy teaches our digital literacy. Anjanette Darrington has her doctorates but working on transferring her license from Arizona.  
Amber Jenks motions to approve. Hilary seconds. Motion is carried. 

7:40PM·  Innovative Curriculum Grant Proposal--Grant that needs board approval.  Teachers to apply for a $5,000 grant. Glenna put it together with help of a couple of people. She wants it for some binoculars for her classroom. 
Adrianne Murray motions to approve. Amber Jenks seconds. Motion is carried. 

7:44PM·  School Fees Policy-Proposing that we don’t charge any fees to our students. Didn’t feel like it made enough of a difference to our school. Make sure we have correct verbiage. 
Amber Jenks motions to approve. Hilary Gerhardt seconds. Motion is carried. 

7:45PM·  School Fees–we are not going to charge school fees for our 7th and 8th graders. Hilary motions to approve. Adrianne Murray seconds. Motion is carried. 

7:49PM·  Administration of Medication Policy– Hilary sent it to her dad who is a PA, Amber Jenks sent it to the USBE. Both gave feedback. Hilary motion to approve with the note changes. Adrianne seconds. Motion is carried.

7:50PM·  Corporal Punishment Policy–needed to be LRBI added to it. Added a purpose. Adrianne motions to approve. Amber Jenks seconds. Motion is carried. 

7:53PM·  Digital Surveillance Policy–Needed to update it. Made it more clear. Add more scope about where we can monitor. May not be used for specific purposes. Retain footage for up to 14 days. Adding scope around internal review of footage. Limit to part that is necessary. Add a couple of safeguards. Amber Jenks motions to approve. Maigan seconds. Motion is carried. 

7:55PM·  Dissemination of Juvenile Offender Policy–Updating the law. Make sure our wording is correct. Adrianne motions to approve. Amber Jenks seconds. Motion is carried. 

7:58PM·  Donations/ Gifts and Sponsorships Policy–updated wording. Must be approved through the school and processed through the school. Maigan motions to approve. Hilary seconds. Motion is carried. 


8:01PM·  Key Policy–A few changes. Facility manager vs office clarification. Hilary motions to approved. Maigan seconds. Motion is carried.

8:02PM·  Library and computer use Policy–Had the library staff look over the policy. Updated per the state. Amber Jenks motions to approve. Adrianne seconds. Motion is carried. 

8:03PM ·  Material Distribution Policy-No changes. Maigan motions to approve. Hilary seconds. Motion is carried. 

8:09PM·  Sexual Misconduct Policy–added some language to title 9. Fixed formatting. Training law updated. Added a purpose at the end. Hillary motions to approve. Amber Jenks seconds. Motion is carried. 

8:08PM·  Public Attendance & Participation Governing Board Mtgs–By law needed it in place. Added a place about erratic behavior. Adrianne motions to approve. Hilary seconds. Motion is carried. 

8:12PM·  Library Fundraiser Request - National Library Month–Hilary motions to approve. Maigan seconds. Motion is carried. 

8:16PM·  Purple Star Policy–Amber Jenks motions to approve. Hilary seconds. Motion is carried. 

·  Purple Star Governing Board Proclamation–Barbie and Amber Jenks read to the board. 

8:25PM·  Retreat Date–Change from April 23rd to April 21st. Adrianne motions to approve. Hilary seconds. Motion is carried. Barbie handed out book for everyone to read before the retreat. “An Ethic of Excellence” Will have some founding board members come to do some training.

8:28PM·  Spring Bonuses–spring bonuses for faculty. Spring bonuses will be handed out before spring break. Hilary motions to approve. Adrianne seconds. Motion is carried. 

8:30 PM --BUSINESS ITEMS
·   LEA Hotline Discussion–Need to have a policy for the hotline.	

· Assigned Policies:
· Gang Prevention-Safety Committee
· Accounting Manual-Finance Committee
· Travel Policy- Policy Committee
· LEA Hotline Policy–Executive Committee
· AI Policy–Policy Committee	
· 
8:40 PM DIRECTOR’S REPORT
·        Staffing Update-​Elementary Teacher with a K-8 License​, Ms. Ann has asked for part time next year, We will need to fill a 3/4 teaching position, 1/2 Grade Teacher - Filled by Jaci Crook (our current interim), 7/8 ELA Teacher - Filled by Anjanette Darrington (our current interim), SPED Aide, Head Librarian

·        Enrollment/Lottery-Enrollment is at 404. Currently have 302 students registered for next school year with a total of 27 students on the lottery.
·        Student Achievement–Feb 19 – Read-a-Thon, Feb 23 – 8th Grade Mock Trial (Historic Courthouse/Justice Court),  Feb 24 – Venture Spoke to 8th Graders, Feb 25 – Sandy’s Dance Event (Tafola), Feb 25 – Hope Squad Surveys, Feb 26 – 7th/8th Grade Radon Trip (Capitol Hill),  Mar 2 – BEMS Spoke to 8th Graders, Mar 3 – 7th/8th Grade Ski Day (Beaver Mountain), Mar 4 – 5th/6th Grade Survival Skills, Mar 5 – 1st/2nd Grade Beekeeper Expert (Adrianne), Mar 6 & Mar 9 – Beauty & the Beast Jr., Mar 10 – 5th/6th Grade Ski Day (Beaver Mountain), Mar 11 – Hope Squad Heart Attacks, Mar 11–12 – Student-Led Conferences , Mar 12 – 3rd/4th Grade Mountain Men Experts, Mar 18 – 5th Grade Living Planet Aquarium, Mar 18 – 1st/2nd Grade Red Butte Expert, Mar 19 – 1st–4th Grade Children’s Theater Performance

·        Professional Development- Ethics of Excellence by Ron Berger, rooting our teaching practices in core Expeditionary Learning concepts, Aide Training on recess safety presentation by Student Government, Teachers and Aides provided Purple Star School training, Our State Safety Rep let us know that we could move our reunification drill to the beginning of next school year, Completed Mid-Year Check-Ins with teachers and aides. Staff Feedback Surveys: How would you rate your PD experience:
Average of 4.58 + 4.9 / 5, How are we doing in providing the support you need: Average of 4.79 + 4.95 / 5. 

·        Public Relations–7/8 Radon Project at SLC Capitol, 7/8 Mock Trial at County Building, Beauty and the Beast Jr., 3/4 Talofa Night & Navajo Service Project, STEM Night next week: Community event and helps increase hands-on, real-world experience with science and mathematics, have local great thinkers there, use investigation and discovery to make connections to ideas and our community, Parent & Staff feedback for Celebrations of Learning

·        Public Relations-Social Media–Box Elder News Journal: Radon Study and Mock Trial. Deseret News: Radon Study. KUTV: Radon Study, KSL: Radon Study. KSL Online: Radon Study

·        Social Media Updates–Highlighting student activities and achievements, 5,009 views on Mock Trial Video, Box Elder County is Sharing Posts, 139,000 views in the last 28 days, Discover Family Coalition is adding Promontory Events to their community scavenger hunts, Community organizations are sharing our content.

·       School Improvement Plan-Student Led Conferences were held last week. Plans in place for end of year RISE testing - April 22nd-May 8th. Planning events to keep students engaged with testing and get excited to show what they know! Progress team putting together a plan to increase writing skills. Starting the ELA process for Essential Targets. We worked on this process for math this school year. The Administrative Team spent important time reviewing the school improvement plan this past month. As we went over the SIP, we noticed that some of the tasks slated for years 2 and 3 are already underway. We also noticed that a few things for the plan this year will more likely be accomplished next year. We began to explore preliminary plans for next year to continue to move forward. The Administrative Team worked with WestEd (a contractor from the state) to examine how best to support our school improvement efforts.


·      Staff Appreciation–Underground Spirit Week, Lucky Day, Off-site team-building activity planned for tomorrow - Surprise location for the staff, Mrs. Berchtold won a community award from Besst Realty, BTS Educator Highlight- Ms. Sandy.


 9:00 PM – ADJOURN–Adrianne motions to adjourn. Maigan seconds. Motion is carried. 
 
 *Next scheduled Board Meeting April 16, 2026
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