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November 6, 2025
9:00AM
2830 N 4800 W
Corinne, UT  84307


Trustees:					Director:					
Becca Ashby					Amber Edelman
Barbie Molgard-Wright			Emily Ross	
Adrianne Murray				Janni Richards
Amber Jenks					
Hilary Gerhadt					Visitor:
Maigan Sorensen				Tammy Stutznegger
						Marie Steffensen
Officers:					Darcy Young
Stephanie Quintero
Shiree Case
Michelle Wilson
Stephanie Nielsen
Wendy Jurgens
Jessica Flinn


9:10 AM – CALL TO ORDER:  Welcome, Pledge, and Mission Statement –Maigan Sorensen

9:15 AM – PUBLIC COMMENT-None

9:15 AM  TRAINING:
Marie Steffenson from Utah Charter Board- Robert’s Rules of Order: (Parliamentary procedure) Is a set of rules for conduct at a meeting that allows everyone to be heart and to make decisions without confusion. Not a requirement, but strongly recommended. Call to order, roll call of members present, reading of last meeting minutes, officer’s reports, committee reports, action items, announcements, adjourn. Motion:  call to order, second motions, debate motions, vote on motions. Voting options: by voice, roll call, or by general consent. Motion to Table—used to “kill” a motion or gather more information. 
Open Public Meeting Act Training: Training is required annually. Reasons for a closed meeting: Discuss character/competency of an employee, litigation, lease of real property, sale of property, systems or devices, criminal misconduct. Roll call must be taken. No votes are taken in closed meetings. No interviews, no decisions made, items cannot be discussed outside of closed session. 
Roles and Responsibilities-Fiscal Responsibilities, academic outcomes, charter fidelity, creation of policy. Hires the administrative team. Governance vs. management.  Board: Ensure, oversight, how well? Executive: execute, operational, how will? Management’s job is to make the school preform.  The board’s job is to make sure the school is performing. Define roles between policies and procedures. No surprises. You control the messages, don’t let the message control you. Speaking with ONE VOICE. If the board hasn’t voted, the board hasn’t spoken. Preventions –set policies. Good communication is the bridge between conflict and clarity. 
Meeting hacks: rotate which committee/board members or participants lead each section of the meeting.  Co-create the rules of engagement (eg. Cell phone usage during meetings). Send out agenda before hand so everyone knows what to expect. Give each agenda item a set time frame. Noncontroversial items can be voted on. Collect RSVPS. Note off-agenda topics and agree to set them aside for discussion at a later date. Use periodic self-assessment or post meeting surveys.  Document decisions. 

11:30 AM
Emily Ross- Why Policy:
Principles of Policy:
Before making a policy.  Need to understand the sphere of influence. 
Governance (How well) vs management (How will). Decide if it’s a policy or a procedure. Ethical Decision Making. Free from personal agenda, conflict of interest, wearing different hats.  Focus is what is best for our students. Boundaries and Professionalism—parent hat (advocates for student’s individual needs, attends SLCs, participates in POP vs board member hat (Sets boundaries). During the policy process. Understand the conditions. Does it fit within the vision, expeditionary learning? Can this decision be feasibly carried out? Broad, narrow, and advanced. 

12:00-12:30 LUNCH BREAK

12:43 PM- TRAINING: 
Amber Jenks and Hilary Gerhart: How Policy   
Admin—provides initial revisions and compliance context, incorporates committee feedback and prepares final drafts for board consideration. 
Committees (Assigned Board Committees)-Review policies for mission alignment, legal compliance, and governance clarity. Policy committee coordinates the review calendar, progress tracking and version control.
Secretary-Manages distribution and public posting of approved policies.
Board Members-Review policies in advance of meetings, provide feedback, and vote on final approval. 
      	
1:40  PM— BUSINESS ITEMS
Wellness Policy- Assign it to the wellness committee and discuss it at the next meeting.  Amber had Amanda Walker look over it—she had not changes or suggestions. Felt like it aligned with the state guidelines.

1:43PM--TEAM BUILDING ACTIVITY -Adrianne Murray and Stephanie Nielsen.
Grateful Tree

 1:45 ADJOURN-Adrianne motions to adjourn.  Amber Jenks seconds.  Motion is carried. 

*Next scheduled Board Meeting: November 20, 2025       
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